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Deputy Director of Central Intelligence 


FROM : Harry E. Fitzwater 
Director of Personnel 


SUBJECT : D Professional Personnel Projections (U) 


1. The attached papers are forwarded for your information and 
possible follow up discussion. (U) 


2. In mid-June, this office transmitted to the Career Manage- 
ment Staff, DDO, the results of a modeling simulation of professional 
attrition in the Operations Directorate that shed some light on the 
Subject of the desirable level of professional input. Because of 
the changing age structure of the DDO, the attrition figures will vary 
some over the next five years; therefore, there is no Single level of 
professional input that will maintain a steady level of professional 


strength. The memo summarizing the results of the projection is 
attachnent 2. Tt was coordinated wit] 


3. The Career Management Staff prepared comments on the projection 
(attachment 1). They point out that the Directorate is still re-examining 
its component tables of organization in a review that will be completed 
around the end of this fiscal year. On a preliminary basis, they indicate 
that they see the structure of professional input as being about 68 percent 
operations officers (usually obtained from the Career Training Program or 
the new pre-CT program), 17 percent specialists (usually obtained via 
direct hire), and 15 percent in the other categories that are usually 
obtained from internal hires and clerical conversions. (S) 


5. If you wish, I will arrange a briefing about the simulation and 


_ its conclusions. (U) 


Harry E. Fitzwater 
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